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How a Business Creates Value
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The Current Paradigm: A Closed
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Open innovation
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New Initiatives fu_mm:v\ Move A OOBE ny >§v\ From Core

Backward
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;oﬂo:mr Assessments and Careful Execution of Business Model
ﬁrm:mmm Are Needed Since Success Declines with Distance from
the Core

Diversification

p Source: Beyond the Core 1/04
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Three Basic ﬁrm:m:m@ When ﬂa:mﬁogm:m Fstablished

ﬁoawmamm }Scmr Innovation

1. ﬂoﬂmﬂzsm- Those who remember the past are condemned to repeat It

2. _wo:oé_:m- New Initiative must borrow those assets of CoreCo that will
m_<m It mo:%m:%m m%mimm@ such as B%:FQEEW Bmmm_? sales
R_mgo:mr%m or brand

3. Learning - New Team must learn how to succeed in a new and uncertain
environment
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10 Rules for Success

1. Find the new idea, but recognize that is o:_v\ Ste

TA

2. Sources o_aoqmm:_Nm:o:m_ memory are _uoém:m: | but business model

m_s:mm Rﬁc:mm ::&mim:m__:mﬁrm present and
_n:E re are necessary. New resources are :_ﬁ_v\ to

uom_:o:m:mﬂoﬁ the

be R@c:&. Oftena

separate division or new company, and wrv\m_nm
?om_:m:o: space)

| separation (offices,

7. Established middle market companies can be more nimble than r:mm
moa_um:mmm and have better infrastructure than start-ups; use this to

your m%mimm@

4. Strategic experiments m?\mv\m face critical unknowns

5. Anew organization or team may have to be built from scratch
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10 Rules for Success

10.

Managing tensions between existing CoreCo and the New Initiative is
JOB ONE for senior management / owners

New Initiative needs its own ﬁ_m:a:m process
Interest, influence, internal moavm::o:\ and wo—:_nm &WEE _mm:::m
Hold the New Initiative accountable for _mmﬁ:_:m and not results

Doawm:wmm can build a mem:v\ for ?mm_ﬁrﬁocmr mﬂocﬁr ﬂ_iocm_d

m:mﬁm_n Innovation
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Four ?Qﬂsm:mm o_aﬁrm:mm

When Any Prerequisite is Missing, Missing, Change Cannot Occur

r 2. Vision 3. Capacity for Change 4. Actionable First Steps

Vision Action Plan
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